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Pathways to SuccessPathways to SuccessPathways to Success



First StepsFirst Steps

Rough timeline: one yearRough timeline: one year
Internal WAPInternal WAP

Awaiting results of the WDFW Awaiting results of the WDFW 
Strategic Plan processStrategic Plan process
Fits well with the Washington Fits well with the Washington 
Biodiversity Initiative and CounselBiodiversity Initiative and Counsel



First StepsFirst Steps
WAP promotionWAP promotion

Rebuild TWW coalition to develop/support a Rebuild TWW coalition to develop/support a 
legislative vehicle for longlegislative vehicle for long--term fundingterm funding
Integrate the WAP into other major, existing Integrate the WAP into other major, existing 
laws/appropriations, e.g. Farm Bill, laws/appropriations, e.g. Farm Bill, 
Transportation, LIP, SWGs, etc.Transportation, LIP, SWGs, etc.



Wildlife Action Plan ToolsWildlife Action Plan Tools



Ecoregional AssessmentsEcoregional Assessments
Instrument or tool:Instrument or tool:

Biodiversity options index (BOI) mapsBiodiversity options index (BOI) maps
Conservation opportunity areasConservation opportunity areas



Locations of Species           
and Rare Habitats

Map of Priority 
Habitat Types



Conservation Conservation 
opportunity areasopportunity areas

Selection AlgorithmSelection Algorithm

GIS dataGIS data

Species and Habitat Species and Habitat 
LocationsLocations

GIS dataGIS data

Suitability Suitability 
IndexIndex

Biodiversity Biodiversity 
options indexoptions index



Biodiversity Options IndexBiodiversity Options Index

Indicates relative Indicates relative 
conservation conservation 
opportunityopportunity for each for each 
assessment unit assessment unit 
(hexagon)(hexagon)

RarityRarity
RepresentationRepresentation
RichnessRichness
SuitabilitySuitability
EfficiencyEfficiency



Conservation Opportunity AreasConservation Opportunity Areas



Species of Greatest Conservation Species of Greatest Conservation 
Need and Their Associated HabitatsNeed and Their Associated Habitats

Instrument or tool:Instrument or tool:
CAP (Conservation Action Planning)CAP (Conservation Action Planning)

Identify effective conservation Identify effective conservation 
strategiesstrategies
Consistent tracking of conservation Consistent tracking of conservation 
actions and project outcomesactions and project outcomes
Adapt actions to improve strategy Adapt actions to improve strategy 
effectiveness and conservation impacteffectiveness and conservation impact





Single AreaSingle Area

Conservation Conservation 
opportunity areasopportunity areas

Species of greatest Species of greatest 
conservation needconservation need
Priority habitatsPriority habitats
WideWide--spread spread 
problemsproblems

Multiple AreaMultiple Area

Conservation ProjectsConservation Projects



CAP Worksheet Home PageCAP Worksheet Home Page



Sample CAP SpreadsheetSample CAP Spreadsheet



ProcessProcess

Review results from analyses to Review results from analyses to 
determine any reduction or elimination determine any reduction or elimination 
relative to identified priorities.relative to identified priorities.
Identify action items for WDFW, and Identify action items for WDFW, and 
action items for conservation partners, action items for conservation partners, 
NGOs and stakeholders.NGOs and stakeholders.
Develop a rough timeline. Develop a rough timeline. 



ProcessProcess
Compare wildlife action plans across Compare wildlife action plans across 
ecoregions relative to statewide priorities ecoregions relative to statewide priorities 
and available resources.and available resources.



Group Commitment
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